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Instructions to Candidates: This paper has 2 pages & 6 questions.

Candidates are reminded that the examiners shall take into account the proper use of the
English Language in determining the mark for each response.

YOU ARE REQUIRED TO ANSWER THREE (3) QUESTIONS.
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1. (a) Discuss the meaning of “Management.”
(b) Explain Henri Fayol’s PODSCORB and say how applicable this theory is in
the management of libraries and information units.

2. (@) Distinguish between Traditional Organizations, Charismatic Organizations
and Rational/Bureaucratic Organizations.
(b) Explain how Max Weber’s position on the characteristics of the bureaucratic
organization acts as a guide for the effective management of libraries and
information units.

3. Discuss the unique role and function of a type of library or information unit of your
choice and examine its management structure in light of TWO (2) factors which
affect the choice of an appropriate structure for an organization.

4. (a) Explain the term “Information Professional.”
(b) Discuss FOUR (4) personal competencies of the Twenty-first Century
information professional as outlined by the special Libraries Association (2003).

5. Discuss the importance of budgeting in a library. Identify TWO (2) budgeting
techniques, outlining the advantages and disadvantages of each.

6. “In order for a library to be efficiently and effectively managed, the manager must
be a trained librarian.” Discuss.

END OF EXAMINATION
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