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The UWI Mona Campus Strategy Map 

Improve Academic 
and Administrative 
Process Efficiency 

Strengthen ICT as a 
Strategic Enabler 

Increase Revenues 

Improve the End-to-
End Student 
Experience 

Produce the 
Distinctive 
Graduate 

Teaching,  
Learning & 
Student 
Development 

Internal 
Operational 
Processes 

Employee 
Engagement  
&  
Development 

Financial 

Improve & Increase 
Research, Scholarly 
Output and Quality 

Improve Cost 
Containment 

Improve Financial 
Support for Needy 

Students 

Key Evidence 
of Success 

Research & 
Innovation 

Outreach 

Improve Graduate 
Programmes 

Improve Visibility in 
the Wider Society 

Improve 
Management of 

Cash Flow 

Optimize and 
Improve the 

Physical Plant 

Improve Attraction 
and Retention of 
High Quality Staff 


