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EDITORIAL

The Clinical Translational Research Unit (CTRU):  
The New Core of the Faculty of Medical Sciences Research Enterprise

J Mullings1, S Boyne1, F McKoy-Johnson2, D Brown1, A McMahon1, M Reid1, M Gossell-Williams1 

The Faculty of Medical Sciences (FMS) has a long his-
tory of producing seminal work across a wide range of 

-
uted to the research enterprise of the University of the 
West Indies (UWI) as a premier higher education insti-

community, the FMS has an impressive group of mul-
ti-disciplinary stakeholders in health research who 
consistently guide decision-making which informs 

-

an unprecedented challenge to universities worldwide, 

-

this period of upheaval also presented an opportunity 

-
ing areas of research, and reimagine the future of the 

an initiative that marked a new era of research col-

provide methodological and data analytical support for 
faculty research, the Clinical Trials Centre which coor-
dinated and implemented clinical trials, as well as the 

Translational Innovative Entity which provided entre-
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CTRU Organizational Structure
The CTRU structure, which reports to the Dean, 
includes a full time Research Manager, Deputy Dean 

information technology support, and administrator 
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-

of departments, these representatives facilitate research 
development across departments and are given the task 
of ensuring that departmental research activities align 

invited as needed for special activities such as for the 
mounting of training workshops and research conference 

CTRU Mission and Strategic Goals
The mission of CTRU is to enhance the research capac-

-

and the strategies employed focus on research capacity 
training, consultations, supporting access to research 

-

Training Workshops/Seminars/Webinars/Jour-
nal Club Support: The CTRU provides targeted 

-
nars are conducted throughout the academic year 

Resource Repository Development: Since the 
inception of CTRU, continuous training activi-

include the FMS Research Toolkit, Design to 
Publication—A Practical Guide, which was 

-

grounded in translational science principles, guides 
users through seven key stages of the research 

It includes a range of supplementary materials, 
such as a video masterclass series and a Research 

researchers in developing strong research pro-

unit are the resources on the UWI online learning 

services, avoiding plagiarism, proper use of citation 

 The 

Primary objectives Strategies of CTRU

Capacity Building for Researchers in the Health Sciences: The CTRU aims 

Research Capacity Training:

Consultations and Technical Reviews: 

Research Platforms:
Supporting access to tools and resources to aid 

Knowledge Management and Dissemination

Development of Academic Leaders: The CTRU strives to produce future 

Promoting Multi-disciplinary Collaboration: A cornerstone of the CTRU's 

Facilitating Translation into Practice and Policy: The CTRU seeks to 

Establishing Research Repositories: A key focus is the creation and 



continuous research development at the department 

support, assisting with clinical trial registration, 
and formation of paper writing groups to increase 

Clinical Trial Support for Startup and 
Monitoring: The CTRU provides oversight for all 

-

patient safety monitoring and adverse event report-

Research Output Analysis: The CTRU is devel-
oping systems to monitor and track departmental 
research activities, providing a clear overview of 

These systems will allow for real-time reporting on 

Consultation and Communication: In addition 

to the full faculty through the FMS email plat-

-

-
tives include continuous needs assessment systems 
to identify gaps in skills, resources, and the crea-

In conclusion, the vision of the leadership of the FMS, 

-

research supervisors, students, technical and adminis-
trative support, the CTRU will continue to elevate the 
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