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Overview

he academic year 2023/2024 saw improvements to students experience through
the reintroduction of the Graduate Hub, information literacy training sessions,
improved ICT, and provision of additional resources. The financial constraints
affecting the Campus continued to impact the acquisition of key resources and
services provided by the Mona Library. Non-functioning AC units, leaking roofs,
ongoing sewer problems, and nonpayment to vendors including database providers
impacted our service. The damage caused by the two earthquakes in September
and October and the passage of Hurricane Beryl brought to the fore the structural
vulnerabilities of an aged building. Nonetheless, the resilient staff found ingenious
ways to engage with patrons by meeting their research and information needs, stay-
ing motivated, supporting the University’s Strategic Plan and performing beyond
expectations with less than ideal working conditions.

The academic year started with Orientation activities at The University of the West
Indies (UWI) Mona as we welcomed new students who embarked on a new
journey in their lives. The orientation experience aims at making this journey an
exciting and rewarding one, and the UWI Mona Library is an academic ally. The
year also saw the return of Campus Librarian, Dr. Paulette Kerr from sabbatical
leave. The Library continued to adjust its opening hours to meet the needs of its
students who continuously advocate for longer hours and study spaces. Flyers and
notices were created and shared regularly to inform students of any changes or
adjustments to the opening hours. We also provided quality service through a
number of programmes and initiatives including information literacy sessions,
support to graduate students via thesis consultation and scrutiny, research and
reference services, and the upgrading of ICT infrastructure.

The calendar year started on a very somber note with the passing of Special
Collections Librarian, Ms. Yulande Lindsay. Ms. Lindsay came to the Mona Campus
in 2019 with years of experience working with audio-visual material and digitization
projects at the National Library of Jamaica. While at The UWI, she honed her skills
with essential library tools, including Digital Humanities, worked to introduce state
of the art technology in preserving the UWI’s microfilm collection and highlighted
special collections through finding aids and exhibitions. Her brief tenure has left
an indelible mark on the Mona Library.

The Library’s collection grew by a number of initiatives; Friends of the library
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continued their support by making generous donations, providing wider access to
our patrons, and key texts were purchased based on requests received from faculty.
The Library also received a valuable collection in April as the Department of Library
and Information Studies Library transferred its collection to the Main Library.

The Library continued its push towards having a fully staffed department resulting
in the appointment of key positions, however, there remains a staff deficit. Staff in
all categories were trained in various skill areas as the Library moves towards
aligning staff skills and competencies with its mission of providing excellent service
generally, and realizing initiatives of the strategic and operational plans particularly.

Principal Densil Williams visited the Library in November and engaged staff in a
fruitful discussion as he outlined plans for the Mona Library in the coming years.

THE YEAR IN NUMBERS
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STRATEGIC PLAN 2022-2027

The Library continued with implementation of the its Strategic and Operational
Plans 20222027 throughout the year under review, supporting the pathway on the
University’s roadmap to realizing the Triple A Strategy: Revenue Revolution, and
so supports, facilitates and partners in the teaching, learning, research and
scholarship of the UWI community.

The following are the achievements for Strategic Initiatives from the Library’s
Operational Plan for the academic year under review.

Digital Transformation - for efficiency of processes

» Research Data Management Webinar Introduction to Research Data Management
was conducted on March 7, 2024

» Electronic Top up for printing accounts was implemented, tested and
incorporated.

»  Wi-Fi printing implemented in the Graduate Students Hub, Main Library

 Digitisation request forms automated — includes establishment of coded forms;
automatic reporting; and extension of workflow to include theses and exam
papers.

Staff computers compliance with industry standards moved from 7% to near 50%
» Lab computers compliance with industry standards — 102 completed
*  Number of titles digitized — 1102

*  Number of digital objects — 82,402, representing an increase of over 100%
from the previous year

Collections and Scholarly Communications - to facilitate and accelerate scholar-
ship and learning through responsive collections

» Harvest Open Access Books — 43 Open Access books were harvested and added
to the collection.

» Research Possibilities Programme was launched and one event — Teaching with
Special Collections session was held April 2024

» Discoverability — one (1) special collection was updated, the John Hearne
Collection

» Intellectual Property — Technology and Innovation Support Centre (TISC)
Desk concept re-launched and sensitization sessions were delivered. Celebration
of 2024 UNESCO World Book and Copyright Day held in collaboration with
JIPO/WIPO and Jamaica National Commission for UNESCO
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Learning and Engagement - to facilitate expanded literacies

Transformed Spaces — i) access to Reading Room 2 for extended period during
exam sessions from 10pm to 6am; ii) Conversion of World Bank Collection
space into Graduate Hub

Thesis Submission for Graduate Students session was conducted by MILU in
collaboration with OGSR.

Library Outreach — i) Outreach to CSEC students at St. Hugh’s High School;
ii) Collaboration with CETL regarding Excellence in Teaching Awards; iii)
UWILInC and database training sessions targeting graduate students; iv)
Endangered Archives Caribbean Hub — Webinar & workshop.

Two librarians presented at a UWI-wide webinar on Predatory Publishing
Practices

Staff Growth and Engagement - to identify, promote and support training and
development

Training — i) One librarian attended Harvard University’s 2024 Leadership
Institute for Academic Librarians, ii) All levels of staff participated in targeted
areas of training conducted by Library personnel; HRMD; MITS Pike
Programme; and Office of Emergency Management.

Mortenson Centre of International Library Program — A librarian participated
in the 2024 Associates Program which was held at the University of Illinois
Library.

A librarian participated in leadership training at Mona School of Business and
Management

Micro-Learning: Two presentations were done on — Business Writing and
Defamation

Staff Restructuring: Phase one of the project approved resulting in upgrade and
retitling of seven (7) ATS staff members.

Support and Development of ATS Decision Making Teams (Middle Management
Team and Staff Development Team) — Projects initiated and implemented by
the teams — i) Tea Project for examination period Semesters | & Il (tea and
snacks provided for students), ii) Various staff activities such as Soup Day and
Tie Day towards fundraising

WORK OF THE DEPARTMENT

This report presents the activities of the UWI, Mona Library for the period from
August 1, 2023 to July 31, 2024. While the financial constraints continued to impact
our services, we made numerous gains as outlined below.
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ACCESS

INITIATIVES TO ENHANCE THE QUALITY OF TEACHING,
LEARNING AND STUDENT DEVELOPMENT - AC1

INFORMATION LITERACY SESSIONS TO IMPROVE RESEARCH SKILLS:
FOUNDATION AND SUBJECT COURSES

The teaching arm of the Mona Library, the Mona Information Literacy Unit (MILU)
continued to support teaching and learning at The University of the West Indies,
Mona Campus. During the year under review delivered training in UWIIinC
and Foundation English Information Literacy Sessions each semester, including
summer. Other instruction sessions were held throughout the year both internally
and largely externally to undergraduate and postgraduate students, and the wider
UWI Community. The Unit delivered one hundred and eleven (111) sessions to
three thousand nine hundred and eight patrons (3,908).

Number of IL Participants 2023/2024
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Information Literacy Trammg Sessions for Faculty and Graduates

Information Literacy Training Sessions for Faculty and Graduates

During the second semester of the academic year, the Mona Library provided a
comprehensive series of impactful training sessions aimed at enhancing faculty
and graduate skills in areas such as predatory journals, thesis writing for academic
achievement, and research data management.
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Research Data Management Session

A Research Data Management Session was conducted on March 7, 2024, to the
Campus Community covering the following areas; Data Management Plans,
Safeguarding Your Data, Documentation for Ease of Access and Organizing Your
Data for Reuse and Sharing. Sixty (60) persons participated.

Thesis Writing for Academic Success - Postgraduate Workshop

The Mona Information Literacy Unit (MILU) collaborated with the Office of Graduate
Studies and Research to conduct a workshop for postgraduate students on April
19, 2024 under the theme Thesis Writing for Academic Success. The presentations
covered guidelines on organizing and writing a thesis; conducting a literature
review and methods of research; steps for submission of a thesis for examination;
and the Library’s role in the thesis consultation and thesis scrutiny process. Over
300 participants attended the hybrid session.

Navigating the Publication Imperative: Steering Clear of Predatory Practices -
Faculty Workshop

Librarians from the Mona Library in collaboration with a colleague from the St.
Augustine Campus Library presented on the topic Navigating the Publication
Imperative: Steering Clear of Predatory Practices: Perspectives from The UWI
Libraries at a Cross-Campus Workshop on Avoiding Predatory Publishing, on April
22. The librarians emphasized the Library’s role in the landscape of predatory
publishing and highlighted a cross-section of UWI’s online resources for critically
assessing journals before submitting manuscripts for publication. The presentation
included a demonstration of Cabells’ Predatory Reports Database.

ORIENTATION EXERCISE 2023

User experience is very important at the Mona Library and we are committed to
serving our users in an efficient and effective way. The Library participated in the
UWI Orientation 2023 exercise: Relay to Academic Success: From Orientation to
Graduation, from August 23 to September 1, 2023. The orientation activities included
the Library manning a booth at the orientation village, and presentations on the
services and resources the Library offers to undergraduate and graduate students.

2023 Orientation—Banaer (Omit)

The Library’s Booth at the UWI Orientation Village was engaging and vibrant, and
included activities such as scavenger hunt, online sessions, and scheduled drop-in
tours of the physical library. Orientation activities were supported by contributions
from The UWI, Lasco, Digicel and Jamaica Producers.
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Library Tours

A total of one hundred and twenty two (122) users participated in fifteen (15) tours
throughout the academic year. In addition to the UWI students’ orientation tours,
the Library accommodated students from high schools across Jamaica who visited
for research assistance with SBA projects.

INITIATIVES TO IMPROVE THE QUALITY, QUANTITY AND IMPACT OF
RESEARCH, AND PUBLICATIONS - (AC4)

COLLECTION DEVELOPMENT AND MANAGEMENT

Collection Development

The Acquisitions Section in pursuit of its mandate to manage and develop the
Library’s collections, continued to manage all processes related to the receipt of
gift material, the purchase of and subscription to print and electronic resources, as
well as the monitoring of payments to our vendors.

Reading Lists

During the year, a total of one hundred and fifteen (115) reading lists were
processed, from which new titles and editions were purchased and added to the
Library’s collection. The majority of reading lists were from the Faculty of
Humanities & Education (66), Science and Technology (25), Medicine (13), Social
Sciences (7), and the Institute for Gender & Development Studies (4). Special efforts
were made to reach out to those departments that had not submitted a reading list
within the past 2 years. Preliminary processing of reading lists for new or amended
courses that had received approval from AQAC, was also undertaken during the
period under review, resulting in a total of 29 course lists being processed and titles
purchased where necessary, for forthcoming courses. In addition, sixty-three (63)
letters were sent to thirteen (13) departments advising them of new titles purchased
for taught courses and several faculty members responded quite appreciatively.
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Purchases and Gifts

The Library continued to receive gifts of books and journals for addition to the
collection through a number of generous donations. However, there were considerable
delays experienced with the importation of items due to changes in custom’s duty
fees and a new requirement of producing a Declaration Form accompanied by
invoices and Purchase Orders.

Purchases made 2023/2024

Branches New Titles Total Volumes
Main 102 105
Science 12 13
Medical 10 10
wIsC 9 9

Law 8 10

wJC 1 1
E-Books 169 169
Total 311 317
Gifts Received 2023/2024

Branches New Titles Total Volumes
Main 480 1,021
Science 14 16
Medical 46 58
wIsC 32 38

Law 26 38

wJC 16 27
Total 609 1,182

Meeting with Database Vendors and Publishers

In September, the Acquisitions Section organized and hosted a discussion forum
with publishers and vendors to raise awareness among stakeholders of the high
cost and lack of availability of e-textbooks on major vendor/aggregator platforms.
The presentation was made by Ms. Cheryl Kean, the Head of Acquisitions, with
support from Mrs. Allison Walder, Library Assistant. The session was attended by
representatives from ProQuest, EBSCO, McGraw Hill, Routledge, Yankee Book
Peddlar, as well as librarians from the Mona, Cave Hill and St. Augustine Campuses.
From the concerns that were raised as well as the post session feedback, the forum
was well received.
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Transfer of the Department of Library and Information Science (DLIS) Collection

During the course of the year, DLIS expressed the intention of transferring its
collection of books to the Mona Library. This is an ongoing project and to date a
total of four hundred and fifty three (435) volumes (new titles — 80; adds — 355) were
sent to the Main Library for addition to the collection.

Serials, Databases, Database Trials

Ten years after receiving the extensive International Monetary Fund journal
collection the project was completed during the year under review with no
cancellations in serial subscriptions.

Table 3 below indicates the total number of print serials that were added to the
collection during the period under review. No new databases were added.

Total serials added to the collection

Main Medical WISC SEBL Law wJC Total
763 335 14 28 1216 3569

Open Access Books

The Mona Library continued to harvest substantive and relevant Open Access titles
from renowned academic publishers. The titles selected were aligned to the
curriculum and several texts with interesting and valuable contents were identified.
To this end a total of twenty one (21) Open Access titles from the publisher Taylor
and Francis were uploaded to UWIIinC in December 2023. A further twenty three
(23) titles from the publisher Edward Elgar were also added in February 2024. The
books covered a broad spectrum of academic disciplines including criminology,
public administration, and law. The access to these titles was enabled for all 4 UWI
Campuses in UWIIinC.

COLLECTION MANAGEMENT

Preservation and Conservation

Staff of the Preservation and Conservation Unit focused on the digitization of
periodical titles and assessing Map Collections of the West Indies and Special
Collections. For the period under review, 9,165 printed items were processed by
the Unit, however, due to the financial constraints the Unit was unable to fulfil its
consignment for the period.



OVERVIEW 579

A comprehensive audit of the microfilm and microfiche collection was done to
determine the current state of the collection and the action to be taken due to the
deterioration resulting from fluctuating temperature, poor housekeeping, mold, and
recent moisture/ water from Hurricane Beryl. The boxes with mold were destroyed
and new ones were built by the Preservation Unit. The recurring challenges with
mold in the Law Branch Library was addressed with the treatment of the journal
collection and some material from RBC. The Preservation and Conservation Unit
is responsible for disaster preparedness for the Library and during the period under
review, hosted two Disaster Committee meetings while making recommendations
for vulnerable areas and provided training for staff on how to manage and mitigate
the effects of a disaster.

The Unit was integral in the staging of the of the UWI 75th Anniversary Exhibition
as the resourceful staff assisted in a number of areas and contributed to saving cost
including the construction of the exhibition village. In addition, the Unit hosted its
Preservation Week with a symposium and a workshop for attendees from across
the Caribbean region.

Website

Discussions continued with MITS towards redesigning the Library’s website to be
more user friendly. During the period under review several updates were done to
the Library’s website, to include creation of banners for the slideshows to advertise
Library resources, programmes and services, the updating of links and pages, as well
as the creation of fillable PDF forms for Thesis Consultation and Multifunctional
Room Rental. The Library’s website was accessed 240,674 times by 104,553 users.

INITIATIVES TO IMPROVE THE QUALITY, QUANTITY AND IMPACT
OF RESEARCH, AND PUBLICATIONS. (AC4)

STOCKTAKING AND INVENTORY MANAGEMENT

With a mandate to provide current and relevant material to our patrons, the Mona
Library continued its stocktaking and inventory actives through the year. The
Public Services team is committed to conducting this crucial exercise every year
as the purpose of the exercise is to identify missing resources, keep the collection
updated and to maintain an accurate record of the Library resources.

During the months of July and August an inventory exercise was completed for the
following collections:
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Z Collection

This exercise was strategically done to make room for over 400 books from the
Department of Library and Information Studies (DLIS) to be merged into the
Library’s collection. During the stocktaking process for this collection a number of
books were discovered to be unused from as far as the 1970s and 80s. Consultation
was sought with the library representative from DLIS, who did an inspection of the
items selected to be discarded and recommended that bibliographies be discarded.

L, M & N Collections

An inventory exercise was also done for these collections, a few anomalies were
discovered and are being resolved.

EFFORTS TO ENHANCE ACCESS TO COLLECTIONS AND RESOURCES

During the period under review the Cataloguing Section continued its work of
adding metadata to the various collections in the Library. These include the general
collection of print and non-print items, the West Indies and Special Collections
including the Reggae CD collection, E-Books, the digitized collection in Content
DM, and the Retrospective Conversion Collection.

ACCESS to UWI Mona Library Collections for the Academic Years 2023-2024

2022-2023 2023-2024

Electronic resources 125 Electronic resources 336
Theses and Research Papers 202 Theses and Research papers 42
WISC Rare books and periodicals 25 Special collective (Reggae CDs) 50
New items (Print and non-print) 2829 WISC Rare books and periodicals 10
Retrospective conversion 2330 Retrospective Conversion 2135
New items (print and non-print) 4756
DLIS Collection 435
Total items 5511 Total items 7764

Effects of Earthquakes and Hurricane Beryl

Buildings in all libraries sustained damage during the earthquakes which occurred
in September and October 2023. In addition, the passage of Hurricane Beryl caused
damages to various areas in the buildings. While some are not considered structural
damage, to date some repairs have not been addressed. Broken windows continue
to expose print collections to environmental damage.
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USE OF COLLECTIONS
Circulations

Library Access

The 2023/2024 academic year shows that there was an increase in the number of
users (approximately 16%) who accessed the Library in comparison to the previous
year. It showed that the Library is steadily increasing its pace in becoming a well
sought out environment for research, study and learning.

Patron visits by individual libraries

Month Main Science Law Branch West(?rn Medical
2023/2024 Library B'ranch iy Jamaica B.ranch TOTAL
Library Campus Library
August 1038 118 75 271 280 1,782
September 9714 3403 1639 1956 932 17,644
October 6338 2981 3122 2747 560 15,748
November 11646 1763 2103 1635 577 17,724
December 6998 726 1059 1254 182 10,219
January 4447 999 496 656 344 6,942
February 9028 2377 1581 1369 644 14,999
March 11154 2149 2086 1742 590 17,721
April 12647 1858 1924 1755 755 18,939
May 5282 491 409 718 400 7,300
June 1474 114 113 626 259 2,586
July 5501 135 145 1252 459 7492
TOTAL
20232024 79,766 17,010 14,887 14,729 5,264 134,837
TOTAL
202212023 62,750 19,348 11,079 12,665 10,440 116,282
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Comparison between the total number of users that accessed the Library during the academic year
2022/2023 and 2023/2024.

CIRCULATION OF PRINT MATERIAL

With an increase in the use of online resources the Library saw a decrease in the
loan of printed material during the period.

Main Science Law Western Medical
Library Branch Branch Jamaica Branch TOTAL

Library Library Campus Library
August 262 8 8 2 197 477
September 1392 71 231 133 836 2,663
October 1970 64 206 206 615 3,061
November 1308 63 235 120 332 2,058
December 1181 28 130 69 170 1,478
January 605 40 122 48 248 1,063
February 989 60 248 118 311 1,726
March 1299 37 331 166 484 2,317
April 1163 34 351 130 552 2,230
May 445 15 50 24 286 820
June 91 8 7 36 170 305
July 139 21 11 39 140 350
;(())21;?2"024 10,844 449 1,930 1,091 4,341 18,548
;&E¢;023 13,979 424 1,891 986 7,951 25,231
;&11-?2"022 4359 152 770 257 3513 9,051
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Total Loans of Printed Material

18,548, 35%

9,051,17%

25,231, 48%

m2021/2022

=2022/2023

m2023/2024

Circulation of printed material - three year comparison

Access to e-resources

The Library continued to focus on creating collections that are available and
accessible to faculty and students wherever they are, and whenever they need them,
and so emphasized the acquisition of electronic and open resources, despite the
financial challenges. This has resulted in an increase in the use of our electronic
resources. The two major database vendors EBSCO and ProQuest, showed requests

by our patrons of 52,778 and 59,000 respectively.

Reference and Research Services

As the Mona Library continued to find innovative ways to meet the reference and
research needs of its patrons in keeping with the tag line Access - Anywhere -
Anytime, these services were offered in various modalities.

Reference and Research queries filled during the period 2023/2024

Email

Face to Face

Online

Telephone

WhatsApp

Total

715

1,080

241

378

288

2,702

Interlibrary loan

During the period under review the Library was able to satisfy 48 interlibrary loan

requests.
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New Programme/Course Reviews; Quality Reviews

During the 2023/2024 Academic Year, the Library staff conducted quality reviews
of existing programmes as well as reviews of resources for new programmes and
courses in various departments. The Department of Library and Information
Studies (DLIS) revisited their BA undergraduate programme for the academic year
2024/2025 in order to remain effective and relevant. The Mona Library through the
department’s liaison librarian examined the Library’s holdings of related books,
databases, and journals.

The School of Education introduced a new programme: Sustainable Educational
Leadership and Management with eight courses which were reviewed by the Library.
In addition, an investigation was done and a report was compiled on the resources
available to support the following courses in the School of Education: MSc in
Sustainable Educational Leadership and Management, D.Ed. (Educational Leadership
Management Concentration) Programme and M. Ed. Sustainability Education.

Librarians participated in quality audit reviews which were conducted for the
Institute of Caribbean Studies and Faculty of Sport.

Participation in University Quality Assurance Review of UWISON Franchise, BSc in
Nursing programmes - St. Vincent and the Grenadines, and St. Kitts and Nevis

A Medical Librarian from the Mona Library participated in the University Quality
Assurance Review process as a member of the Review Team. This team evaluated
the BSc in Nursing programmes at Clarence Fitzroy Bryant College, St. Kitts and
Nevis on January 30-31, 2024, and St. Vincent and the Grenadines Community
College February 12 -13, 2024. The Library is committed to addressing issues
concerning access to UWIIInC arising from the review.

Research Consultations; Systematic Reviews: Foundation of Faculty Research

The Mona Library offered research consultation services including systematic
reviews, verification of publications of incoming faculty, as well as faculty
members being considered for promotion by checking publications on CVs, as well
as journal and publisher verification for the avoidance of predatory journals and
publishers.

LibGuides

During the period under review, the Library created three (3) new Library Guides
(guides which provides research information on a particular topic/subject area)
and uploaded six (6). Patrons accessed forty-four (44) guides with a viewership of
fourteen thousand Six hundred and eight (14,608), at
https://libguides.uwi.edu/?b=g&d=a
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Thesis Scrutiny and Consultation

The Library continued to have a positive impact on the work of graduate students,
and provided support to the Office of Graduate Studies and Research through
its consultation and scrutiny of theses and the processing of thesis certificates.
During the period under review, one hundred and thirty-seven (137) consultation
sessions were conducted both face to face and virtually, forty-two (42) theses were
scrutinized and thirty-one (31) certificates issued.

Thesis Support 2024/ 2024

140
120

ISR SR

& S S

¥ Thesis Consultation  # Zoom Consultation # Thesis Scrutiny Thesis Certificate

Circulation of Electronic Devices

The Mona Library maintained its intentional support of teaching and learning with
its device loan programme via its partnership with faculty, the Office of Student
Services and Development, and the Guild of Students. A total of one hundred and
ninety-seven (197) devices were loaned across all Faculties.

LIBRARY ACCESS

The 2023/2024 academic year shows that there was an increase in the number of
users (approximately 16%) who accessed the Library in comparison to the previous
year. There was notable decrease in the number of patrons accessing the Science and
Engineering, and the Medical Branch Libraries, which was due to non-functioning
air conditioning units during the academic year.
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Access to the Mona Library 2023/2024 & 2022/2023

INITIATIVES AIMED AT INCREASING AND IMPROVING ACADEMIC / INDUSTRY

Maln SEBL Law. Branch WiC Medlc.al Branch TOTAL
Library Library Library
2023/2024 79,766 | 17,010 14,877 14,729 5,264 134,837
2022/2023 62,750 | 19,348 11,079 12,665 10,440 116,282

RESEARCH PARTNERSHIPS. - (AL2) OUTREACH AND COLLABORATION

BRITISH LIBRARY ENDANGERED ARCHIVES PROGRAMME

The Mona Library in collaboration with the British Library launched the Endangered
Archives Programme: Caribbean Perspectives, in February 2024. This partnership
signals a significant stride toward positioning the Mona Library as a regional leader
in digitization. The Endangered Archives Programme (EAP) of the British Library
provides funding and support for the digitization of archives globally that are at risk
of being destroyed, neglected, or experiencing physical degradation. The Library,
in collaboration with the British Library, hosted a webinar titled “Endangered
Archives Programme: Caribbean perspectives”, with one hundred and seven (107)

attendees from across the region.

Participants in the British Library Endangered Archives Programme Workshop
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The Mona Library hosted a three-day hands-on workshop on How to set up a
Digitization Studio on a budget from March 20 to March 22, 2024. The workshop
was part of the British Library Endangered Archives Programme/Mona Library
Collaboration. Led by senior technicians from the British Library’s Imaging Team,
the workshop’s primary focus was to provide participants from across the Caribbean,
including the UWI Mona Library, with practical knowledge and skills related to
establishing a digitization studio within budgetary constraints.

Training topics included equipment selection, studio setup, image capture, image
processing, and post-processing techniques.

Yale University Visit

The Campus Librarian, Deputy Campus Librarian, and Head of the West Indies and
Special Collections were invited to visit the Beinecke Rare Book and Manuscript
Library and the Sterling Memorial Library, Yale University, November 6-8, 2023.
The visit provided an opportunity for observation and dialogue on collections and
their significance in the Post-Colonial Era. Sessions facilitated by members at the
Sterling Memorial Library offered clarity, especially in the areas of Scholarly
Communication, Digital Humanities, Acquisition and Special collections work.
The visit yielded a collaborative effort in which Mona Library and Yale undertook
a project to engage with colonial archives that originated in the region, and made
a submission of the Thomas Thistlewood Papers (1748-1786) to the UNESCO
Memory of the World Latin America and the Caribbean (MoWLAC) Register.

Members of the UWI Mona Library Team at Yale University

Visitors from the University of Toronto

The West Indies and Special Collections welcomed students and faculty from
the University of Toronto’s Team for International Development through Sport
Practicum. The team viewed special collections content including memorabilia
from the Gerry Alexander Collection and monographs highlighting Jamaica’s rich
sporting history. The group consisted of 12 students and faculty members.
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Middle Management Committee - Tea Initiative

The Library’s Middle Management Committee provided tea and light snacks for
over 500 students during the exam period of Semester I1. Sponsorship for the project
was received from Excelsior Biscuit Company, Jamaica Producers Limited,
LASCO Distributors Limited, Double Seven, and members of the Middle
Management Committee. This initiative resulted in the Middle Management Team
being named as one of the UWI 75 @ 75 Unsung Heroes.

GRANT PROPOSALS/INITIATIVES

Evidence Based Acquisitions Programme

In keeping with the Library’s strategic initiative to create more responsive collections,
the Library submitted a proposal to The Chase Fund to provide funding for an
Evidence Based Acquisitions Programme with a reputable academic publisher.
This programme will allow the Library to have access to the entire collection from
the publisher for a fee, and at the end of a one year period, the most heavily used
items can be acquired by the Library equivalent to the initial cost of the program.

Dehumidifiers and Data loggers Proposal - UNESCO Memory of the World
Initiative to Safeguard Documentary History at Risk

A proposal to the UNESCO Memory of the World Initiative to Safeguard
Documentary History at Risk was submitted for the purchase of dehumidifiers and
data loggers on February 16, 2024. The submission was successful and the award
is for the amount of US$26,000 for 20 dehumidifiers and 20 data loggers. This
project is aimed at stabilizing the environment in the Mona Library network which
consists of the Main Library and four branches. It is intended to safeguard the rich
cultural heritage of the libraries within the Mona Library network and its
custodians.

The Mona Library collection, which holds the documentary heritage of the University,
Jamaica, and the region, is at risk due to the inability to adequately control the
environmental conditions within the buildings that house the collections.

COLLABORATIONS

National Environmental Planning Agency (NEPA)

The Cataloguing Section facilitated training of library staff at NEPA to use the
Library of Congress Classification Schedules in a workshop in March 2024.
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Library Open Week & Celebration of Books

The eighth staging of the Library’s Open Week and Celebration of Books was held
October 22-27, 2023, under the theme 75 Years of Triumph! Research and
Scholarship at the Mona Campus. Library Open Week was held in conjunction
with the 75th Anniversary Exhibition resulting in one of the most ambitious and
extensive projects of The UWI 75th Anniversary Celebrations. The Launch of the
Open Week activities and the Celebration of Books Exhibition were subsumed into
the 75th Exhibition Launch. Open Week began with a church service at the UWI
Chapel, and included other activities, ‘A Conversation with UWI Scholars’, ‘E-
Resources Fair’, ‘Preservation and Conservation Awareness Symposium and
Workshop’ and a staff social.

The Celebration of Books showcased the nine (9) books published by ten (10) UWI
Mona authors during the 2022/2023 academic year.

HALLS OF RESIDENCE LIBRARIAN PROGRAMME (HRLS)

The Halls of Residence Librarian (HRL) Programme at Mona Library aims to
provide essential library services and resources to students residing on residential
halls at The University of the West Indies, Mona Campus, through the respective
HRL. During the period under review, in addition to periodic visits, the provision
of reference and research assistance were offered to students via WhatsApp and
telephone communication.

CURATORS’ COLLECTIVE

The WISC represents the Mona Library on The UWI Curators’ Collective and
collaborated with the University Museum to launch the Changing Landscapes: 75
Years of Change at The UWI hybrid exhibition held on October 6, 2023. The West
Indies and Special Collections (WISC) was a contributor to the initiative providing
images that documented the changing UWI Mona Library building and environs
from 1948 through to the 2000s.

MARKETING LIBRARY RESOURCES

Social Media Reach

A number of factors such as reduced staffing resulted in a decline in the overall
engagement with patrons through our social media pages. Nonetheless, the Library
made one hundred and fifty-three (153) Instagram posts and eighty three (83) on
Facebook.
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Exhibitions

The Library continued to demonstrate its supportive and collaborative role by
facilitating the use of the Library space to host exhibitions. Four exhibitions were
mounted for the period under review:

» Mosiah Garvey — Aug — Sep 2023 (in collaboration with Joy Douglas)

+ Historic Visit of His Imperial Majesty Haile Selassie to Jamaica — June 2023
in collaboration with Department of Sociology, Psychology and Social Work.

» AClass Act: Celebrating Louise Bennett-Coverley — June 2023 — (WI&SC)

» Celebration of Books 2022 — June 2023 — August 2023

» 75 Years of Triumph! Research and Scholarship at the UWI Mona Campus —
October 2023

» Professor Edward Baugh

UWI 75TH EXHIBITION LAUNCH

“75 Years of Triumph! Research and Scholarship at The UWI Mona Campus” was
the exhibition compiled as the Mona Library’s contribution to The University’s
75th anniversary celebrations. This exhibition was launched on October 24, 2023
at the Mona Library, and streamed online via UWI Mona Media’s YouTube. Since
airing on YouTube, the launch of the Mona Library’s 75th anniversary exhibition
has garnered over three hundred (300) views. The Main Library’s Catalogue Hall
was transformed and highlighted the publication output of the Mona Campus from
1948 to 2023 and included the following categories:

» Early and groundbreaking research on the Mona Campus
» Seminal works and their impact beyond time

« UWI Scholars challenging traditional discourse on politics, culture and
development

« Patents and innovations coming out of the Campus
» Trailblazing female writers from the Campus

» The Principal’s and Vice Chancellors’ Awards

« UWI Scholars in the Press

»  Seven Decades of Journal Publications

Another critical component of this exhibition was curated multimedia content that
spanned a majority of the departments and faculties across the Campus. This
allowed UWI faculty and staff to present their research as shared through webinars,
interviews or other recorded presentations. Link to exhibition: https://libguides.
uwi.edu/c.php?g=1347574
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Guests viewing the contents of the Mona Library’s A section of the Mona Library’s 75th Anniversary Exhibition
75th Anniversary Exhibition

AGILITY

EFFORTS MADE TO DIVERSIFY THE REVENUE BASE OF THE UWI - AG2

INCOME GENERATING AND COST SAVINGS STRATEGIES

The Mona Library, primarily through the Reprographic Services Unit (RESU),
Bindery, and the rental from the Multifunctional Room, generated income for the
Library and the Campus. The income generated for the period was over

$11,000,000.00.

EFFORTS AT FOSTERING DIGITAL TRANSFORMATION - AG5

DIGITAL TRANSFORMATION INITIATIVES

As the Mona Library continues supporting the teaching and learning initiatives of
the University, and aiming to fulfill its mantra of meeting its patrons anywhere,
anytime a number of digital transformation initiatives were focused on. During the
period nine hundred and sixty-nine (969) queries were addressed by the Systems
helpdesk and a number of laptops and desktops for staff and students were
upgraded.

Digitization: Digital Collections

For the period under review the Digitization Unit scanned approximately 8,402
pages, a 245% increase over the previous academic year. A number of collections
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# of digital objects by month (23/24 AY)
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were enhanced as a result of digitized items from these collections; 1900 pages
of exams papers were scanned and, an additional 139 items were scanned for the
Peter Abrahams Collection.

EFFORTS TO FOSTER A CARING ACCOUNTABLE MOTIVATED
AND PROFESSIONAL (CAMP) TEAM - (AG4)

RETITLING OF LIBRARY POSITIONS

In an effort to align our staff with the Library’s Strategic Plan 2022—2027, the Library
requested the Financial and General Purposes Committee (F&GPC), Mona, to
approve the post title change from Clerical Assistant 111 to Library Assistant I. In
addition, nine (9) Clerical Assistant positions were retitled to Library Assistant |
effective January 8, 2024. Four Clerical Assistant 111 posts were retitled effective
August 1 2023. Based on these changes, all thirteen (13) Clerical Assistant 111
positions have been retitled to Library Assistant I, and in one instance, the position
was upgraded to Senior Library Assistant.

Upgrading of Library positions

In June 2022, the Library requested twenty-four (24) positions to be considered for
upgrade by the Campus F&GPC Committee, through the HRMD.

New Appointments

The Library welcomed the following new Librarians in 2024:

» May 1 - Mr. Garfield Harris, Digital Collection
e June 17 — Ms. Ana Peralta Almira, Public Services
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e July 1—-Mr. Demar Ludford, Special Collections, and Ms. Heather Thompson,
Digital Research & Scholarly Communications

In addition, Miss Antoinette Holness was regularized as Library Assistant | effective
January 8, 2024, Ms. Rosemarie Sommerville-Crosbie was moved from the upgraded
position of Binder IV and appointed as Cashier/Machine Operator in RESU effective
March 1, 2024, Ms. Veronica Simpson was promoted to Library Assistant Il effective
April 1, 2024. Ms. Audrey Saddler was appointed as Deputy Librarian, Digital
Strategies and Collections, effective April 1, 2024.

Outgoing Staff

During the period, the following persons resigned from the Library

* Mrs. Vergie Lee Reid Lawson, effective January 31, 2024
« Miss Randia Shaw, effective March 28, 2024
» Ms. Kareen Lawrence, effective July 31, 2024

*  Mrs. Pauline Nicholas was appointed Campus Librarian at UWI Cave Hill,
effective March 1, 2024.

Temporary Transfers

Ms. Natalie Williamson was temporarily transferred to the Marketing, Recruitment
& Communications Office (MARCOMM) as a Media and Communication Assistant
for the period July 1-November 30, 2024.

The Library welcomed Mrs. Kasheena Nelson-Rowe from the Department of
Government, assigned to the Office of the Campus Librarian as a Secretary, from
January 16 to June 29, 2024 and Ms. Vennessia Jennings from the Department
of Microbiology, assigned as Research Assistant to the Campus Librarian for the
period April 1, 2024 to August 31, 2024.

Leave

Mrs. Jessica-Lewis Marshall, Deputy Librarian, Outreach and Public Services and
Special Projects, proceeded on Sabbatical Leave for the period August 1, 2023-July
31, 2024.

TRAINING

Throughout the year, staff development and empowerment remained an area of great
focus for the Library and as such all ef categories staff attended various training
sessions covering a number of areas.
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* Ms. Elaine Saunches was hosted by the Stony Brook University (SBU) Libraries,
October 23 to November 3, 2024, for a period of professional development.
During this attachment, Ms. Saunches visited the SBU Libraries, observed,
discussed, and documented various aspects of technical and public services.
She was invited to talk about the UWI Mona Library operations while there.
Sections and services unique to the Mona Library including the Bindery, the
West Indies and Special Collections and the Hall of Residence Librarians, were
highlighted.

* In February 2024, Ms. Audrey Saddler completed a course on “Transformational
Leadership in the 21st Century” at the Mona School of Business Management
(MSBM).

»  The Office of the Chief Emergency Management Officer invited the library to
participate in an Emergency Wardens Course. Kenard Cox, and Romario
Spence, Marcia Bryan-West, and Karlene Nelson, were trained on February 21,
2024. Participants were taught Duties of the Emergency Warden, Emergency
Management, Earthquake Awareness, Hurricane Awareness, Fire Safety, Civil
Unrest, Workplace Safety, and Emergency Evacuations.

» A workshop entitled Coaching the Next Generation, designed and carried out
by the Library Senior Management Team to support Senior Paraprofessionals
transitioning to Library Professionals, was hosted in May 2023. The facilitators
featured six key competencies of the Library and Information Science profession.
The three-day training involved presentations, discussions, and activities to
highlight the importance of the following topics:

m Leadership, conducted by Dr. Paulette Kerr;
Ethics and Values, Mr. Dunstan Newman;
Learning and Innovation, by Ms. Audrey Saddler;
Collaboration, by Ms. Tereza Richards;
Communication, Ms. Karen Levy; and

m Customer Service, by Ms. Sandra Stubbs.

Participants were: Carron Edwards, Elaine Saunches, Stacie Young, Cheryl Cato-
Folkes, Nicole Lewis-Prawl, Calarine Smith Rance, Allison Walder, Garfield
Harris, and Paul McFarlane.

« Bernadette Worrell-Johnson and Carron Edwards participated in the Create
Caribbean Summer Intensive Training programme which focused on the Digital
Humanities, May 13 to 24, 2024.

»  Four members of staff (Annette Smith, Romario Spence, Mourice Thompson
and Patrick Whyte) participated in the MITS’ 10th hosting of the Past Intern
Knowledge Empowerment (PIKE) professional development workshop at the
UWI Regional Head Quarters, Wednesday, July 17, 2024.
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* A *“Routine Cleaning” training, was hosted by the HRMD for all UWI Attendants
and Custodians, June 27—August 29, 2024. Each participant attended one three-
hour session that includes both theoretical and practical activities. Participants
must the required examinations to be certified. The programmme is compulsory
for all service staff members. Library custodian/attendants will be grouped by
the HRMD and advised of their training date.

* Mr. Kevin Bushay participated in the Leadership for Academic Librarians at
the Leadership Institute for Academic Librarians (LIAL), Harvard Graduate
School of Education held July 28—-August 2, 2024.

PUBLICATIONS

A 75th Anniversary Edition of Librations was published in October 2023. It featured
the following topics; 75th Anniversary Exhibition & Library Open Week 2023,
The Elsa Goveia Collection and Virtual Exhibition, Celebration of Books, Tips for
Preserving Your Collections, Exam Tea Project, Principal’s Award, User Satisfaction
Survey, 2022/2023 in Pictures. The publication can be viewed at https://www.mona.
uwi.edu/library/sites/default/files/library/Librations%20Newsletter%2075th%20
ed_0.pdf

» Bushay, K. (2024). laaS and PaaS in Libraries. In Encyclopaedia of Libraries,
Librarianship, and Information Science (1st ed.). Elsevier.

« Lindsay, Y., & Bushay, K. (2024). The digital humanities in the Caribbean:
The role of the academic librarian [Special Issue]. Journal of Arts Science and
Technology, 16(2), 29-40.

Newman, D., & Newman, N. (2024). Collaboration between an academic
library and Library Association in Jamaica: Digitization of the association’s
publication. New Review of Academic Librarianship, 1-26. https://doi.org/10.1
080/13614533.2024.2381508

e Prawl, N., Newman, D., & Worrell-Johnson, B. (2024). Leadership in conservation
in a time of change: A Jamaican perspective. Routledge F1000 online Open
Access Collection.

e Saddler, A. (2024). Library systems. In Encyclopaedia of Libraries,
Librarianship, and Information Science (1st ed.). Elsevier.

e Saddler, A. (2024). The impact of technology on information profession in the
Caribbean. Caribbean Library Journal, 7, 143-174.

» Ferdinand-James, D., Nelson, K., Eccleston- Burte, B., & Tugwell, Y. Virtual
Reading Room Graduate Research Support at a Caribbean University Library:
Innovation in Graduate Supervision for TVET Students. UWI Quality Education
Forum (QEF) 27, pp. 139-159. https://journals.sta.uwi.edu/ojs/index.php/qef/
article/view/8666/7108
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»  Worrell-Johnson, B. (2024). Special collections. In Reference Module in
Social Sciences (pp. 1-11). Elsevier.
https://www.sciencedirect.com/science/article/ pii/B9780323956895002030

CONFERENCE PRESENTATION

» Lewis Marshall, Jessica. (2023, Oct. 13) LIS Leadership in turbulent times —
Practioners Perspective Panel. [Conference Presentation]. ALISE Leadership
Academy 2023. Online.

» Lewis Marshall, Jessica. (2024, July 11-13). Strategic workforce planning:
Insights from a Jamaican academic library. [Conference Presentation].
ACHEA 2024. Accra, Barbados.

» Nelson, Karlene, Heron, Tamar and Bushay, Kevin. (2024, May 12-16). Utilizing
Sickness Absenteeism Data for Decision-Making and Employee Perceptions of
a Caribbean Academic Library’s Wellness Programme. [Conference
Presentation]. ACURIL 2024.Georgetwon, Guyana.

*  Newman, D. Preservation Awareness Week 2023 — UWI, Mona Campus, Jamaica
Undoing 2007; Preparing for 2038 {itaties) — University of Birmingham, UK.

Papers Presented

»  Guy-Clement, Natiba and Ludford, D. (27 July 2024). “Diasporic Storytelling
Through Archives.” 12th National Conference of African American Librarians.
New Orleans, Louisiana.

Awards

The following members of staff were recognized as part of the “UWI 75@75”

¢ Shomar Beckford Harvey
»  Cedric Palmer
+ Middle Management Committee

Staff Appreciation Awards

On Thursday, December 21, 2023, The Library Staff Appreciation Day was held to
acknowledge and show gratitude to staff for their work and dedication in the past
year. Several staff members received Customer Service Awards as follows:

Customer Service Par Excellence Award

e Mrs. Allison Walder


http://www.sciencedirect.com/science/article/
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Employees of the Branch/Section/Unit

« Allison Walder Acquisition

* Rohan Stone Administration

« Karoyan Tyrell Cataloguing

»  Paul McFarlane Law Branch Library

» Marsha Campbell Science & Engineering Branch Library
» Icilda Lewis Medical Branch Library

+ Kevroy Lindo Public Services

*  Miguel McKoy Western Jamaica Campus

Special commendation was given to the staff of the Reprographic Services Unit for
their dedication and contribution to the Mona Campus

PUBLIC SERVICE

Bushay, Kevin

— Library Representative, ICT Administrative Sub-Committee
— Library Representative, Digital Transformation Committee
— Library Representative, Security Committee

— Chairperson, Digital Advisory Committee

Newman, Dunstan

—  Chair, Professional Committee (Blue Book and Career Path)

— Vice President, Negotiation, Executive member, Professional Development -
WIGUT Jamaica

— Editor, Caribbean Library Journal
— Justice of the Peace — St. Andrew

Saddler, Audrey

— Member, University Library Systems Team (ULST)

— Mona Library Representative, Sub-Committee of The University Library
Assessment Committee

— Assistant General Secretary, WIGUT

Worrell-Johnson, Bernadette

— Co-editor, Jamaican Historical Society Bulletin

— Committee Member, Power of New Voices Panel Planning Committee,
RBMS (Rare Books and Manuscripts Section) 2022 Conference



