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he successful implementation of year one of the Library’s Strategic and Opera-

tional Plans was a hallmark of the 2022-2023 academic year, which was geared
towards supporting the Campus in realizing strategic goals of Phase II of the Triple
A Strategic Plan: Revenue Revolution. The main areas of focus for the Library under
the pillars of Access, Alignment, and Agility, were Digital Transformation, CAMP,
and Teaching and Learning through Scholarly Communication. An exciting array
of programmes, and services were actualized during the year as the Library inten-
tionally invested in staff training in strategic areas towards equipping them with
the requisite skills and knowledge. Despite major financial and human resource
constraints, staff of the Mona Library continued to meet and exceed expectations
by delivering exceptional service to our internal and external clients. Staff contin-
ued to make significant contribution to the profession with their research output
resulting in a number of our staft being recognized at the 75th Anniversary Prin-
cipal’s Research Awards Ceremony.

Campus Librarian, Dr. Paulette Kerr proceeded on sabbatical leave August 1, and
Deputy Librarian Mrs. Jessica Lewis Marshall ably led the Library for the academic
year. Under her leadership the library forged ahead with ongoing projects while
exploring new opportunities.

The year under review also saw the transition out of the COVID-19 mode of online
service delivery to resumption of full face-to-face engagement. We continued the
drive to reaching our patrons ‘anywhere anytime’ by offering select services in a
hybrid mode. Creating safe spaces was of top priority to the Mona Library, and
this was realized after a robust space management audit was completed during the
summer towards welcoming students to a safe physical facility. In addition, our
orientation focus, “A is for everyone: A call to action ” was a motivating theme for
students. Our spaces were fully utilized, resulting in over 25,000 students using
our physical space compared to just over 9,000, the previous year. The teaching arm
of the Library, the Mona Information Literacy Unit (MILU) continued to make
strides in supporting the University’s teaching and learning mandate, and to that
end the Unit received a full overhaul of its ICT infrastructure.

As the 2017-2022 Strategic planning cycle ended, the Library analysed achievements,
and the impact of services and programmes provided throughout the five years,
by gathering data from patrons to provide a better understanding of their needs

226



OVERVIEW 527

and expectations towards charting the next five years. This analysis was achieved
via a LibQUAL Survey conducted between November 14 and December 2, 2022.
As part of our strategic focus, the Library’s Outreach team ensured that patrons
were equipped with relevant and updated information on how to access library
collections, and available resources to satisfy their research needs.

In year one of the 2022-2027 Strategic Plan, the Library focused on digital trans-
formation, collections and scholarly communications, learning and engagement
and staff growth and engagement. The Digitization Unit was fully overhauled with
upgraded computers allowing for a number of collections to be digitized during
the period representing a 44% increase in the digitization rate compared to the
previous year. Increase in outputs while engaging our staff and patrons was also
realized in other areas of focus for the year.

The Library received a number of donations boosting our collections, and allowing
us to continue providing relevant and up to date material to satisfy patrons’ needs.
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STRATEGIC PLAN 2022-2027

The Library’s Strategic Plan is a supporting pathway on the University’s roadmap to
realizing the Triple A Strategy: Revenue Revolution, and so supports, facilitates and
partners in the teaching, learning, research and scholarship of the UWI community.

The Library’s Strategic Goals for 2022-2027 are to:

« Employ digital strategies to facilitate ‘Digital Transformation” and organiza-
tional effectiveness.

 Facilitate scholarship and research through responsive collections and services.

« Champion learning and collaboration with stakeholders - students, staff and
community.

« Strengthen our culture of staff growth and engagement through mindful lead-
ership, targeted development programmes, staff recognition and support.

Highlights of the achievements for the year under review are:
Digital Transformation - for efficiency of processes

o WhatsApp web implemented to enhance customer interaction

o Decentralised scanning fully implemented

« Increase in digitisation rate of 44%

« 1900 pages of exam papers scanned

« Two new collections uploaded for access via Contentdm & UWISPACE

« Total of 60 collections accessible to Library patrons

Collections and Scholarly Communications - to facilitate and accelerate
scholarship and learning through responsive collections

« Harvesting Open Access materials — 31 titles from Cambridge University Press
and 105 from Taylor & Francis (available via UWILinC)

o Two (2) curated special collections — Peter Abrahams Collection and P.]J.
Patterson Speeches, uploaded to ArchivesSpace

o Research Possibilities Programme developed - pilot launched with Peter
Abrahams Collection Finding Aid and Digital Collection.

Learning and Engagement - to facilitate expanded literacies

« Teaching module for Foundation courses adapted
o Audit of student needs via LibQual Survey completed

« Library Research Committee re-established
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Staff Growth and Engagement - to identify, promote and support training and
development

o Professional Staff leadership training attended by 2 staff members — Harvard
Leadership Institute for Academic Librarians; 2023 Mortenson Associates
Professional Development and Leadership Program.

« Targeted skills training, e.g. Transforming the service culture; Research Strat-
egies

« Restructuring Project — 8 positions upgraded; 3 staft promoted; 1 job shadowing
assignment; 12 temporary appointments

o Mentorship - Committee re-launched; 2 seminars held; book chapter proposal
submitted

o Customer Service awards

o Increments for upgraded education

WORK OF THE DEPARTMENT 2022/2023

This report presents the activities of the UWI, Mona Library for the period, August
1, 2022 to July 31, 2023, towards the implementation of the 2022-2027 Triple A:
Strategic Plan: Revenue Revolution’. In this strategic planning cycle The UWI con-
tinues its focus on widening Access to quality tertiary education, Alignment of the
University with academic-industry partnerships relevant to the region’s needs, and
improved Agility through global connections and initiatives while leveraging this
prestigious reputation to generate profitable revenue for the University.

ACCESS

INITIATIVES TO ENHANCE THE QUALITY OF TEACHING, LEARNING AND
STUDENT DEVELOPMENT — AC1

Information Literacy Sessions to Improve Research Skills: Foundation and Subject
Courses

The Mona Library continued its significant contribution to the Campus’ teaching
and learning programmes and delivered a total of one hundred and ninety two
(192) Information Literacy (IL) sessions to both undergraduate and postgraduates,
with three thousand seven hundred and thirty eight (3738) students participat-
ing. Customized sessions were requested from various academic departments for
Research Methods classes, UWIlinC Training, EndNote, Citation Style such as
APA 7™ edition, and other IL sessions.
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IL Sessions - August 2022 - July 2023
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Orientation Exercise 2022

As part of our commitment to serve our users effectively, the Library participated
in the UWI Mona Orientation 2022 exercise from August 23-September 2 under
the theme: A is for Everyone: A Call to Action. The Library conducted presentations
aimed to orientate new students (UG & PG), and faculty to significant programmes,
services, and resources of the Library.

The Library’s booth offered an interactive experience where the collections and
services were promoted to help students with smooth transition to studying and
research at the tertiary level. In addition to online sessions, scheduled drop-in tours
of the physical facilities were encouraged and approximately 360 new students visited
the Library during the orientation period. The Branch Libraries also conducted
orientation sessions, resulting in participation from over 500 new and returning
students. During the orientation for new academic staff on August 23, 2022, a
presentation was made under the theme ‘Embracing the Library as a resource tool
for the fostering of academic excellence’. Orientation activities were made possible
through contributions from The UWTI, Lasco, Digicel, and Jamaica Producers.

Library Tours

A total of four hundred and forty (440) users participated in 12 tours throughout
the academic year. In addition to The UWTI students’ orientation tours, the Library
accommodated students from high schools across Jamaica who visited the Library
for research assistance with SBA projects. The Library was pleased to host librarians
from across the region who attended the ACURIL Conference in June 2023, as well
as academics from international universities for tours. The Library also facilitated
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Orientation Village, 2022

tours for our international partners including Ambassador of the Republic of Chile
to Jamaica, Ms. Constanza Figueroa Sepulveda on September 22, 2022 and personnel
from the Endangered Archives Programme at the British Library on June 3, 2023.

— 'I'\ .
Association of Research, University and Institutional Libraries (ACURIL) Conference Participants Tour of the West
Indlies and Special Collections on June 8, 2023.

INITIATIVES TO IMPROVE THE QUALITY, QUANTITY AND IMPACT OF
RESEARCH, AND PUBLICATIONS — (AC4)

Collection Development and Management

Collection Development

The Acquisitions Section in pursuit of its mandate to manage and develop the
Library’s collections, continued to manage all processes related to the receipt
of gift material as well as the purchase of and subscription to print and electronic
resources.
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AWARDS

The following members of staft were recognized with The UWI Mona Principal’s

Award for Best Research Publication in the Article category:

Duncan, Adrian
Folkes, Cheryl

Harris, Sasekea

Kerr, Paulette

Lewis Marshall, Jessica

Tyrell, Karen

PUBLIC SERVICE

Harris, Sasekea

Chair, Research & Publication Working Party: Library & Information
Association of Jamaica (LIAJA)

Kerr, Paulette

Member Board of Management of National Library of Jamaica

Member Communication and Information Advisory Committee, Jamaica
National Commission for UNESCO

Member Standing Committee, European Conference on Information Literacy
(ECIL)UNESCO-UNAOC UNITWIN Chair on MILID

Member Advisory Board of Information Literacy Handbook: Charting the
Discipline.









