The UWI
Mona Library
Strategic Plan 2022 - 2027

OVERVIEW

The UWI Mona Library has a core role in the realization of the UWI Mona Campus’ goals and
aspirations. The Library is therefore committed to advancing and supporting The UWI’s 2022-2027
Triple A Strategic Plan which is geared towards producing the ideal UWI graduate who is empowered
with the requisite skills to participate in the revitalization of Caribbean development. The Library’s
Strategic Plan is a supporting pathway on the University’s roadmap to realizing ACCESS, ALIGNMENT
AND AGILITY — “Revenue Revolution”. The Library supports, facilitates and partners in the teaching,
learning and scholarship of the UWI community.

MISSION

The Mona Library supports the mission of The UWI by being the gateway to Caribbean content,
advancing knowledge, lifelong learning, research and innovation.

The Library fuels the teaching, innovation and scholarly output of the University through staff
expertise, service excellence, Caribbean collections and collaboration.

VISION

The UWI Mona Library will be a state-of-the-art library with user focused facilities, unique collections
and expert staff delivering cutting edge services and accelerating digital transformation at the UWI.

CORE VALUES
Student — Centredness

Ensures that policies, governance and daily operations are geared towards the delivery of an
exceptional teaching and learning experience for all students.

Service excellence

Involves promoting positive attitudes, relevant skills, and responsiveness through the use of efficient
Library processes to satisfy the changing needs of stakeholders. We are committed to build, preserve,
and provide access to our rich unique collections and provide high quality services.

Innovation

Innovation uses available resources to create value by translating ideas into new or better processes,
services, products, business models, or income generating opportunities. To that end we are
committed to encouraging and enabling all staff to contribute to the development of the Library as a
learning organization through knowledge management, collaboration, creativity and flexibility in
response to a rapidly changing environment.

Diversity

Diversity encompasses recognition, acceptance, respect, and tolerance for the interdependence of
people and societies, and the possibility of learning through differences, for example of, race, gender,
sexual orientation, socio-economic status, level of education, age, abilities, and ideological beliefs. We
are committed to the success of all and so aspire to make the UWI Mona community feel welcome in
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the Library as we actively support recognition and respect for different backgrounds, experiences and
perspectives.

Collaboration

Collaboration is the attitude or practice of working together to achieve varied goals and benefits. We
will participate in the entire life cycle of the research, teaching and learning process, identify priorities
and invite national and global partnerships to foster academic collaborations to enable student,
faculty, and staff success.

Advocacy

Articulating the value and impact of the Library and its staff by seeking opportunities to reposition
perceptions of the Library, and working towards creating an intentional legacy within the Academy.
We are committed to expanding the Library’s reach while acting with honesty, openness, fairness and
professionalism in our interactions with our internal and external customers, our collaborators and all
who are served by the Library. We will build trust through accountability at every level and by
demonstrating fiscal responsibility.

Staff Empowerment

Employees’ job knowledge, skills and aptitude as well as their job satisfaction and overall well-being
are key to achieving the Library’s strategic goals and objectives. To this end, the Library is committed
to supporting and providing training, education and mentorship for staff; providing required
resources; supporting staff initiatives and social teams, and fostering inclusion in Library decisions and
policy making. This will contribute to positively transforming work practices and attitudes, and
achieving the objectives of the Library and The UWI.

GOALS 2022 - 2027

1. Employ digital strategies to facilitate Digital Transformation and organisational effectiveness
2. Facilitate Scholarship and Research through responsive collections and services

3. Champion learning and collaboration with stakeholders — students, staff and community

4, Strengthen our culture of staff growth and engagement through mindful leadership,

targeted development programmes, staff recognition and support.
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GOAL 1 - DIGITAL TRANSFORMATION

The Library employs digital strategies to facilitate Digital Transformation, the user
experience and organisational effectiveness.

1) Enhance customer interaction in the digital space

a) Having open channels for feedback and interaction with customers to help us provide a positive
customer service experience. Interacting with customers also provides important data for targeting
specific groups or for product improvement. Use of e.g., WhatsApp for virtual reference services and
MILU team.

b) Enhance virtual services to include use of WhatsApp; collaborative virtual reference services among
campuses, discovery and emerging technologies. AG3

c) Update technology and supporting infrastructure in existing spaces and investigate the creation of
new spaces to promote the utilization of creative technologies.
(Owners — Systems, Acquisitions, Public Services — all branches)

2) Provide leadership to the community on Open Access, Open Data, and Research Data
Management/Services — AG3

a) Form a cohesive Digital Scholarship unit under the umbrella of Digital Strategies.
b) Maximize opportunities for participation in the open scholarship movement.

c) Research Data Management Services— Establish RDM suite.

d) Digital Humanities Projects — develop DH projects.

e) Champion and provide campus leadership in research data management by assisting faculty with
the curation, management and preservation of research data.

f) Expand access to UWI Mona research through promotion of digital collection in repositories such as
UWISpace.

(Owners — Systems, MBL & SEBL, MILU)

3) Curation of Special Collections and Digital Products — AG3
a) Expand the breadth of, preservation, and access to our special and distinctive collections.
b) Create new access points to collections via exhibitions and finding aids.

(Owners — Systems, Digitisation Lab, WISC, Preservation, RESU)

4) Digitalisation of processes
a) Develop E-commerce which is the ability to sell products or services such as printing online.

b) Provide customers with the option to shop from our brand on digital platforms.
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c) Update all manuals, policies and forms in digital format.

(Owners — Systems, Public Services, RESU)

GOAL 2 — COLLECTIONS AND SCHOLARLY COMMUNICATION

Facilitate and accelerate scholarship and learning through responsive collections

1) Increased Entrepreneurial Face
a) Explore/review all license negotiations, digital products, external funding. — AG1/ AL1
b) Attract new philanthropic and grant funding opportunities in support of strategic priorities.

(Owners — Acquisitions, Cataloguing, Public Services, Outreach)

2) Improve diversity, discoverability, and cost-saving of collections through partnerships and
targeted general, digital, and special collections

a) Developing and participating in innovative collaborative partnerships with various global, national,
and regional organizations for the purposes of resource sharing and cost savings.

b) Assessing usage of print and electronic collections in order to identify and fill gaps in the collection.

¢) Increasing the diversity of the collection in terms of authors, subject matter, and primary source
material.

(Owners — Acquisitions, Cataloguing, WISC, Outreach)

3) Copyright & Intellectual Property — AC4

Create awareness, understanding and respect for copyright and intellectual property management
practices while advocating for a robust environment that promotes preservation, access and
scholarly communications through:

a) Continuing to create copyright and IP awareness for UWI Mona faculty and students through
collaboration with JIPO et al.

b) Providing UWI Mona staff with copyright & IP support.
c) Operations of TISC

(Owners — Law, Public Services, Outreach)

4) Transformed Spaces — AC3

Modernize the physical plant by reviewing and reconfiguring space across the Library estate to
maximize provision of staff and study spaces and services for all core customer groups and to
accommodate expanding collections notably in West Indies and Special Collections

a) Technical Services
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b) Learning Lab

c) 1 Makerspace

d) Administrative Office
e) WISC expansion

(Owners — Systems, Administration - Buildings, MILU, WISC)

5) Research Driven Practice — AC4

Develop a culture of ongoing purposeful library assessment and data-driven decision making,
establishing baseline measures of the quality and impact of library services, teaching, and collections
and how they impact student success and faculty excellence by:

a) Looking at what other libraries have done. Explore best practices in assessment and compare to
peer institutions.

b) Analysing the delivery of library public services and space usage to assess performance and resource
needs.

c) Assessing library involvement in the core curriculum to improve participation in teaching.
d) Analysing collection use in support of curriculum-based and data driven collection development.

(Owners — Public Service, MILU, Outreach)

GOAL 3 - LEARNING AND ENGAGEMENT
Champion learning and collaboration with stakeholders — students, faculty, staff and community
1) Expanded Literacies and Learning Programmes — AC3

Cultivate innovative pedagogy that fosters student success through critical thinking, information
literacy, and active engagement with information by:

a) Creating a robust, scaffolded information literacy program.

b) Developing documentation and an assessment strategy and plan for the libraries’ teaching and
learning efforts for the purposes of organizational planning, advocacy, and continuous improvement.

c¢) Supporting emerging forms of literacy, such as data, digital, media and cultural literacies.
d) Developing and extending our research and information services in order to improve engagement.

(Owners — MILU, Public Service, Outreach, All Sections)

2) Library Outreach/Advocacy & Equity, Diversity & Inclusion - Improve communications, develop
partnerships, and work with partners on Campus and beyond to increase users’ awareness of Library’s
resources by:
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a) Improving online communications about the Library and its resources through the website, social
media channels, and University’s website

c) Exploring new revenue sources. -Intensifying drive to increase annual gifts and endowments
to Libraries in areas of need.
d) Offering alumni an enduring connection with the University through targeted services and

exhibitions — re-establish Friends of the Library

(Owners — Public Services, Outreach, All Sections)
3) Student Well-being — AC3

a) Create or expand collaborative partnerships with organizations on Campus to support the success
and well-being of all student populations.

(Owners — WIC, Public Services, Outreach)

GOAL 4 — STAFF GROWTH AND ENGAGEMENT

Strengthen our culture of staff growth and engagement through mindful leadership, targeted
development programmes, staff recognition and support

1) Identify, promote and support training and development via varied strategies including:

a) Training and skill certification from internal (Library Staff as Trainers, HRMD Programmes), external
(Local Institutions), and international training (Non-Jamaican based programmes and seminars)

b) Job rotation

c) Job shadowing

d) Staff mentoring

2) The Library will seek career growth opportunities by:

a) Using temporary upgrades and acting appointments in collaboration with the HRMD
b) Requesting position reclassifications through the HRMD
c) Encouraging and supporting staff as candidates for vacancies that arise

3) Encourage staff engagement using:

a) Teams consisting of various levels of workers, and collaborations to accomplish non-routine
activities and projects

b) Support and acknowledge staff creativity and accomplishments by

i. Promoting and maintaining the UWI Library staff acknowledgement initiatives

ii. Promoting and supporting the UWI Library Annual Customer Service Awards

iii. Acknowledging viable staff ideas, creativity and entrepreneurship and recognize them for
contributions made

iv. Recommending the award of increment for UWI selected programmes of study

v. Promoting staff well- being through the LHEWco and Staff Development Team initiatives

(Owners — Administration, All sections)
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