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MONA SCHOOL OF BUSINESS & MANAGEMENT
THE UNIVERSITY OF THE WEST INDIES, Mona

COURSE OUTLINE

PROGRAMME:

EXECUTIVE EDUCATION

COURSE TITLE:

Enterprise Risk Management (ERM)-3 day SBSC 6900

CONTACT HOURS:

Eighteen (18) hours

PRE-REQUISITE:

None

PREAMBLE
Enterprise Risk Management (ERM) enables an entity to determine its overall risk
appetite, and to incorporate policies and procedures that manages risk exposure
within such an appetite. The result is a more robust risk management framework,
which, for a public sector entity, increases cost-effectiveness that is as important as
profit-maximization for the private firm.
OBJECTIVES:
At the end of this course, participants will be able to:
1.

To appreciate the concepts of Risk and Risk Management

2.

To recognize the major types of Enterprise Risks

3.

To become familiar with Enterprise Risk Management (ERM)

4.

To be aware of appropriate tools and techniques for assessing
enterprise risks

5.

To develop an Action Plan for an ERM programme
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COURSE OUTLINE:
 Overview of risk and risk management
 Major types of enterprise risks
 ERM Framework and components
 Importance and benefits of ERM
 Roles and Responsibilities in ERM
 Aligning risk with strategy and performance
 ERM and Business Continuity Management
 Suggested Action Plan for an ERM Programme

COURSE WORK – ASSIGNMENT
Develop an Action Plan for managing risks on an enterprise-wide level in your organization.

CERTIFICATION
Participants who achieve an overall grade of 50% or more on the group assignment coupled with class
participation will be issued a Certificate of Achievement.
Participants who achieve an overall grade of less than 50% on the group assignment will be issued a
Certificate of Participation.
In addition, to be eligible for either certificate, participants must be present for the 18 contact hours.
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